EL DORADO COUNTY
CHILD CARE AND DEVELOPMENT

PLANNING COUNCIL

2003-2004
MEMBERSHIP

SHERRI SPRINGER,
L
HAPPY KIDS CHILD
CARE

Lisa DALY
CONSUMNES RIVER
COLLEGE

Lois DENOWITZ
SOUTH LAKE TAHOE
WOMEN’S SHELTER

JENNY HUBBARD
TAHOE BASIN
CONSUMER

BILL KNIERIM
COMMUNITY MEMBER

JENNIFER LAWRENCE
CHOICES FOR
CHILDREN

NICHOLE LOFTIS
CONSUMER

KAYE MEDELLIN
EDC OFFICE OF
EDUCATION

MICHELLE MILLER
ELEMENTARY
EDUCATION

PATRICIA MURPHY
COMMUNITY MEMBER

KATIE PEARCE

S B nnib
DEVELOPMENT
CENTER

SHAWNA PURVINES
EDC OFFICE OF
ECONOMIC
DEVELOPMENT

KEN STREMME
SHINGLE SPRINGS
RANCHERIA

WENDY WOOD
FAMILY CONNECTIONS

DONNA TERP
LIAISON, BOARD OF
SUPERVISORS

LYNN LUCAS
LIAISON,
SUPERINTENDENT OF
SCHOOLS

KATHI WALKER
COORDINATOR

2003 Community
Needs Assessment

Strategic Planning Session
November 18, 2003

A. Review results based accountability process
B. Share Results and Indicators.
. Look at the data trends.

e Forecast what happens with children if we don’t act.
e Discuss who needs to partner if we really expect to turn the curve.
e Finally, have a discussion about what works.

C. Identify partners needed to turn the curve for a particular result and
indicator(s).

D. Discuss the story behind the indicators.
1. What is the story?
2. Why do we have the problem(s)?
3. What do we know experientially, but don’t have indicator
data to support?
4. How do we get that data in the future

Break into two groups.

E. What works strategies:
e What would it take for the community to turn the curve?
e Not limited to research or existing efforts.
e Best knowledge and judgment
e Must include (at least two) low cost or no cost strategies.

F. Prioritize what works strategies - Assign everyone in group to review
indicators from the perspective of one of the following criteria, then rank
HML:
1. Specificity (action hero) - an action item and not vague.
2. Leverage (honesty) - capacity to turn the curve (HML).
3. Values (conscience) - check against local values.
4. Reach (engineers) - viability and affordability.

Return to large group.

G. Share (3) highest “what works” strategies. ldeas that repeat or overlap
have highest potential for success. ldeas with less overlap are of substance
for further consideration and discussion.
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