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CARES Task Force Meeting 
June 20, 2002 from 10:00 to 12:00 PM 
El Dorado County Office of Education 

6767 Green Valley Road, Placerville, Conference Room C 
 Agenda 

I. CARES Program Expansion- Kathi Walker 
A. 2002-2003 Expansion Announcement Results 

1. Number of expansion applicants from South Lake Tahoe – 20  (29% of all 
applicants) 

2. Number of expansion applicants from Western Slope – 51 
3. 2 Applicants denied (1 not serving 0-5, 1 not employed) 
4. Available Expansion Openings – 87  
5. Program Profile (Accepting all expansion applicants): 

   132 Active CARES Providers 01-02 (with current 
drops) 
 14 Additional AB212 
 57 Expansion Providers 02-03 (Prop 10) 
 203 Providers in 2002-2003 

B. CARES Advisor Applications 
1. Current CARES Advisor Changes:  Ginger Swigart 
2. CARES Advisor Selection Criteria 
3. Select new CARES Advisors 

C. CARES Provider Applications 
1. Applicant Priorities 
2. Ranking System 
3. Select AB212 CARES Providers- 14 
4. Select new CARES Providers 
5. Selection letter will be distributed June 24, 2002 

D. Assign Providers to Advisors 
E. Appeals Process  

1. Appeals Period-- June 24- July 12, 2002 
2. If necessary, TASK Force Meeting  July 18, 2002 EDCOE Room C 10:00-12:00 

II. New Business 
A. Stipend Subcontract 

1. Expansion 
2. MaryAnn Kalem being replaced by Nadine Trouyet in the stipend process 

III. Upcoming Events 
A. CARES Advisor Training- July 31, 2002  4:00-6:00pm EDCOE Room C 
B. CARES Advisor Training/PGA Training - August 14, 2002   

4:00-6:00 SLT Library Conference Room 
C. Semi-annual Mandatory CARES Networking August 14 6:00-9:00pm South Lake Tahoe  
D. Semi-annual Mandatory CARES Networking August 15, 6:00-9:00pm Activity Building, 

EDCOE, Placerville 

CARES: Compensation And Retention 
          Encourages Stability 

El Dorado County Child Care and Development Planning Council 


