CARES: Compensation And Retention
Encourages Stability

El Dorado County Child Care and Development Planning Council

Professional Growth Advisor Networking
and CARES Task Force Meeting
April 18, 2002 from 10:00 to 12:00 PM
El Dorado County Office of Education
6767 Green Valley Road, Placerville, Conference Room B-1

Agenda

I. Child Development Training Consortia- Judy Ishiura
A. Professional Growth Advisor Project
1. “Guidebook for Professional Growth Planning and Documentation”
2. Child Development Training Consortium Update
3. Child Development Permit Process- Revisions to the Matrix
B. CARES Advisors
1. Goal Setting
2. Providing Feedback to Providers
3. Locating Available Resources
IT. CARES Program Business- Carrie Pearson
A. Program Update
1. Policy Issue Changes approved by the Local Planning Council
2. Mid Semester Communication and Provider Progress
3. Provider Survey Results
4. Effect of Criminal Record Exemptions on CARES Participants
B. Program Challenges- Discussion
ITI. CARES Program Expansion- Kathi Walker
A. 2001-2002 Update
B. 2002-2003 Expansion
C. Task Force Issues
1. Expansion Announcement
Applicant Ranking System
Appeals Process
Recruitment For Professional Growth Advisors
Proposed Expansion Timeline
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IV. Upcoming Events
A. Next Mandatory CARES Networking August 14 in Tahoe & August 15 in Placerville
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